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ABOUT
CONFERENCE

Project Management Track Conference -first ever prestigious event that will arise in

Muscat, Sultanate of Oman deliberating Efficient Project Management in a Changing
World. The Theme highlights the best practices, techniques and strategies that is
beneficial to controlling project plan, budgeting, risk, and the successful implementation

of the projects in all projects stages.

Project Management in the World Market is continuously developing, this Conference
will convey a significant importance to the projects in terms of success in all sectors and
interest to innovation and the fourth industrial revolution reflected in the achievement
of development.

In line with this, we express our significant enthusiasm in
encouraging the entire community from the line of project
management professional, our leaders, reputable
organizations, and national and international bodies to
share their involvements and understanding in order to
bounce back from all projects success obstacles, and be
part of the community who strengthens the economy and
the development of the future.
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Participants Keynote Speakers

9000
|| e
ATTEND Speakers Workshops

Project Management Track Conference is your huge investment that you can earn real
time either personally or if you represent on behalf of an Organization. This Conference
will help you expand your network from all levels of organization, you get to meet new
potential clients, vendor, suppliers and most specially, peers. It will give you educational
opportunities of new ideas and trends which is beneficial for future results.

Additional factors to be considered:

® Gained on the best project management knowledge and attractive techniques
through PM experts and real case examples.

® Extract the techniques and enhancing your projects success.

® Evaluate and understand the projects critical success factors.

® Exchange knowledge with PM experts in over around the world.

® Equip yourself with the latest practical techniques in order to transform them to the
projects implementation, and the sector development.

® Engage yourself of three days intensive package in order to gain  experiences and
be able to lead successfully.

® Learn and meet with national and international experts and leaders across the
arena of projects management, and share knowledge and ideas and be connected.

® Gain PDUs by attending the intensive three days conference which that can add a
big valuable to you and your Career.
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WHO 3
SHOULD ATTEND NN -

The Conference is designed for all professionals from all levels of the Organization, from
top-level executives who lead projects and programs, to the project managers and
team members who implement project management techniques on the ground. The
following are the most essential sectors and bodies that are extremely recommended

to participate the Conference.

Petrochemical | Transportation

Hospitality Jj Information
Services [ Technology

HealthCare
Services
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MR. AMERICO PINTO N
PMO | FOUNDER

Americo Pinto, PMP, is considered as one of the main authorities in the
PMO topic in United States, having more than 20 years of experience as a
Consultant, Executive, Researcher, International Speaker and Author. j

Eng. Khamis Al-Souli \

A skilled and highly experienced Senior Manager with experience of establishing and
managing two Ministerial Departments, and more recently the establishment and
management of the Omani arm of Driver Trett, a part of the Driver-Group plc.

. —

Prof, Ezz Hatab
The president of ALDAR University - Dubai

PR

Prof. Nashwan Dawood

Prof Dawood is a member of the senior management team (Associate
Dean for Research & Innovation, AD for R&I) at the School Computing,
Engineering and Digital Technologies (SCEDT).

Prof. Hani Abu Qdais

Assistant to The President, Jordan University of Science &Technolog
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DR. MAHDI M. A. ALI X

Mahdi, BSc Civil Engineering, MSc & PhD in Construction Management,
PGDip in Research Methods, PMI.
Mahdi applies his years of experience in Construction Management (CPM}/

MR. MEHDI MAHFOUD \

Mehdi, Montreal, Canada Area, BSc Petroleum Engineering, MSc Project
Management, International Certified PM Consultant and Trainer and a
PRINCEZ2 Professional. /

DR. NAWRAS SHATNAWI \
Dr. Naawas has an experience in different national and international
projects and programs through maps production using ArcGIS and
other tools, web mapping, multiuser —geodatabase management. /

Dr .Luigi Guzzoni )
Politecnico di Milano Department of Architecture, Urban
Environment and Building Engineering, PhD in BIM Construction
management in project control. j
Mr. Amer Saadeddin N\

MSc in Management Information Systems, PMP and CCBA Certified,
having over than 15 Kears of diversified experience in multiple
domains through MENA and Gulf regions, specialized in business
analysis , project management and digital transformation.

Eng. Hani Khalili

Project Manager
Sigma consulting Engineers /
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AGENDA

Conference

Topics of Discussion

The scope of the Project Management Track Conference includes five main topics
through panel discussions and several working papers presented and interactive
workshops:

Topic 1 Topic 2
PROJECTS CRITICAL PROJECTS COMPLETION
SUCCESS FACTORS CRITERION

Topic 3 n Topic 4

AGILE PROJECT
MANAGEMENT

PROJECT MANAGEMENT
OFFICE PMO

Topic 5

TAKE YOUR CAREER
TO THE NEXT LEVEL
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Topic 1

PROJECTS CRITICAL
SUCCESS FACTORS

THE critical success factors are very different from one project to another, and from
one environment to another environment, discussing such topic from multicultural
experts in the field of project management will help to understand the most critical
affected factors for the projects, the following are the selected sessions for the
topic:

1. The most affected project management success factors in multicultural
environment.

2. Risk management as a critical success factors, the importance, and it's crucial to
the success.
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Topic 2

PROJECTS COMPLETION
CRITERION

IN order to consider a project has completed as expected there are some
parameters and measurements that should be done, the most important
parameters and/or triangle elements are e.g. time, cost, quality. There is a critical
need for the entire project management team and project members to gain better
knowledge and complete picture about the project’'s completion criterion, the
following topics are the choosing sessions for the area:

1. Time, cost, quality are the fundamentals for projects completion, what is different?
2. Project business analysis, particularly the cost benefit analysis.

3. Relationship between projects completion, development and the country’s
economy.
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Topic 3

PROJECT MANAGEMENT
OFFICE PMO

PMO is considered to be one of the best project management standards within
organizations, department and/or a group, it plays the role of execution projects
within a practical codes and standards, the next two sessions will do cover the
important need for the standard

1. PMO, the benefits, reflections on the business, the best cods and practices, P30 standard.

2. The roles and responsibilities for the PMO, and the kinds of solutions provided.
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Topic 4

|\ AGILE PROJECT
MANAGEMENT )

PROJECT MANAGEMENT world is changing and developing very fast, this through the
regular update, technologies and/or IT based solutions, and in order to keeping up ©
the change project management should be given a big attention and being up to date
with new technology, the following papers and discussion will be focused on:

1. Agility in innovative Projects.

2. Project management solutions and technologies and keeping up the change (IT.BIM).

3. The reflection of project management technologies and techniques on development.

4, The project management and the 4th revolution, the difficulties and benefits.
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Topic 5

TAKE YOUR CAREER
TO THE NEXT LEVEL

There is a strong need for the fresh graduates to be familiar with the project
management roles, responsibilities, techniques and technologies. The following
sessions will be concentrated on how the fresh graduate can benefit from project
management training.

1. Fresh graduates, and project management training, WHAT IS THE Relation and benefit?

2. The difficulties that facing the companies in Oman, and how that reflect on the
development, and the recruitments.

3. The SME’'s companies, challenges and how such companies can participate in the
development, and achieve the growth.
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Share a success story

A panel of experts will participate in question and answer and sharing of
experiences segment. The conference attracts success stories
both locally and internationally.
Share your success story in an atmosphere of knowledge, experience and
meeting with Experts in the field of Project Management.
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Advisor session

The conference provides complimentary consultation through form. Do not
be hesitant to prepare your questions and queries.
Our Consultants and Experts will respond to each forms and you will be
awarded with optimal solutions to your work.
Contributed to change and development in an atmosphere of knowledge,
experience and meetings with the elite in the field of project management.
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PROJECTS IN CONTROLLED ENVIRONMENT (PRINCE2) AND THE INTEGRATED
‘/ ORGANIZATION’S GOVERNANCE OF PROJECTS, PROGRAMMER AND
PORTFOLIOS IN CAPITAL INVESTMENT.

ORGANIZATIONAL AND BUSINESS BENEFITS OF IMPLEMENTING A PMO (P30
AS A STANDARD OF EXCELLENCE.

+/ Agility in innovative Projects

¢ CONSTRUCTION PROJECT MANAGEMENT SUCCESS, PROJECT MANAGEMENT
BEST PRACTICE.

’/ Business Analysis Core Concept Model Role in Project Management

(why ,who, how, and when)
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J AUTODESK INFRAWORKS.
» e e v S

. 4/ RICS.

¢ > Mob.+96891273370
Info@firstcaretd.com
www.firstcaretd.com
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REGISTRATION
PARTICIPANT FEES

This is your chance to expand your professional network and learn
about best practices and answers to the challenges of tomorrow.
Whether you participate in panel discussions, workshops or
sponsors' presentations, you will find plenty of opportunities to
share your views, expand your circle and enhance your
professional relationships.

Sultanate of Oman

Participant Fees
(250) OMR

International Delegates

Participant Fees
(825)%

0 Fraser Suites Muscat

THE FIRST CARE TEAM
are the organizers of
the conferences for
inquiries and registration
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Tel. +968 91273370 | % +968 9143 8900
Email; info@firstcaretd.com www.firstcaretd.com
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